
Preparing to Pivot:
What FSPS Plans to do if On-Site Instruction has to be 
Suspended District-Wide

What if We Have to Pivot to 100% Virtual Learning?
This Fact Sheet is designed to give you a snapshot of standards and expectations if the District is directed to provide 
100% Remote Learning. It will also give you a sense of how Remote Learning is different from the AMI (alternative 
methods of instruction) that students and teachers experienced last Spring. Unless circumstances prevent, teachers 
and school staff will continue to work in school buildings. Thank you for your continuing patience and feedback. If you 
have any questions about this content, please email ‘questions@fortsmithschools.org’.

Instruction

• Because instruction will be new and ongoing, you can 
expect your students will participate in 30-minute 
lessons in Math, Science, Social Studies and Literacy 
each day. These lessons will be scheduled as a two-hour 
block of time and include appropriate breaks. Take a 
look at the schedule on page 2.

• Lessons may be pre-recorded. Students will be 
expected to watch pre-recorded lessons before class so 
that time-in-class can be used to focus on answering 
questions and helping students to better understand 
the material. You may hear this called a “Flipped 
Classroom Instruction Model."

• Teachers will use a blend of “same time, same pace” 
lessons (these are called “synchronous”) and lessons 
that use a variety of opportunities for students to 
access the material they will need to master. You may 
hear this called “asynchronous learning.” Asynchronous 
learning may include on-demand lessons, email 
exchanges and discussion boards scheduled in the 
learning management system.

• All students will receive individual and personalized 
supports if needed. These include English Language 
Learners (ELL) instruction and Special Education.

• Students will have access to enrichment activities 
including music, art, physical education and Gifted 
and Talented during Remote Learning as well. These 
schedules will be determined from week to week.

Communication

• Communication during Remote Learning will be centralized. 
Contact with parents will be made by a student’s advisor 
or homeroom teacher at least one time per week. This 
teacher will work with a student’s other teachers to 
gather important information about a child’s progress and 
needs. Using this information hub system should improve 
communication between parents and teachers.

• Weekly contacts will include Social Emotional Learning 
(SEL) checks, grade updates and trends in grades, and any 
engagement issues.

• Contact systems will include Schoology, Google Classroom, 
Class Dojo, Seesaw, or Liveschool during Remote Learning.

Grading

• Teachers will grade one assignment per week in Math, 
Science, Social Studies and Literacy. These grades will 
be based on a mastery of learning and not a specific 
deadline or due date.

• Student work will be accepted through the end of the 
grading period. For elementary, this is through the end 
of a 9-week period. For secondary, student work will be 
accepted through the end of the semester.

• Teachers will provide specific feedback regarding 
progress and challenges on each graded assignment. 
They will provide this feedback through a variety of 
communication methods.

Assessing Progress

• During Remote Learning, students can expect that teachers 
will assess progress using higher “Depth of Knowledge” 
(DOK) questions during engaged conversations in online 
classrooms and through online assignments.

• Teachers will provide students with options on how they 
may demonstrate mastery learning. Students may have the 
opportunity to use a “Choice Board” to choose assignments 
from a menu of options. “Choice Boards” could include 
completing an illustration, writing a paper or producing a 
video that demonstrates a mastery of the subject matter.

• Teachers will schedule Zoom and other online sessions to 
review and follow-up on assignments.

Attendance

• A student’s presence during online instruction counts 
toward attendance requirements.

• Teachers will also monitor a student’s participation 
online to ensure the student progresses toward credit 
attainment for each course.
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Asynchronous Learning is a general term used to describe forms of education, instruction, and learning that do not occur in the same 
place or at the same time. The term is most commonly applied to various forms of digital and online learning in which students learn from 
instruction—such as prerecorded video lessons or game-based learning tasks that students complete on their own—that is not being 
delivered in person or in real time. Yet asynchronous learning may also encompass a wide variety of instructional interactions, including 
email exchanges between teachers, online discussion boards, and course-management systems that organize instructional materials and 
correspondence, among many other possible variations.

Choice Board is a general term for a board of learning options. Students may choose from an assignment that includes writing an essay, 
illustrating the learning through a video, demonstrating the content through a project or completing an assignment that demonstrates 
mastery.

English Language Learner (ELL) refers to English-language learners, or ELLs, are students who are unable to communicate fluently or learn 
effectively in English, who often come from non-English-speaking homes and backgrounds, and who typically require specialized or modified 
instruction in both the English language and in their academic courses.

Depth of Knowledge (DOK) refers to the level of understanding required to answer a question or perform an activity. This concept is most 
often applied to the thinking that students do during assessment and other standards-driven evaluation.

Flipped Instruction Model refers to flipped classrooms, also known as inverted classrooms, students review lecture materials before class as 
homework. In-class time is dedicated to discussions, interactive exercises, and independent work that would have previously been completed 
at home — all under the guidance of the teacher, who is present and available to respond to any questions that may arise.The materials 
reviewed prior to class can take the form of recorded lectures, curated videos, reading assignments, video 
broadcasts and any material that the instructor assigns as relevant to the topic at hand. These materials and 
instructional videos may be accessible within the learning management system.

Grows and Glows refers to teacher provided feedback that defines what components of the student work 
meet grade level standards as glows, and specific areas of the student work that needs additional work to 
demonstrate grade level performance as grows.

Synchronous Learning is learning that occurs at the same time and pace for every student in the class. 
Synchronous learning may be online or in person.

Daily Instruction and Office Hours Schedule
This is a coordinated K-12 district standard intended to focus on student, family and teacher support. It is meant to allow families to access 
content, parents to assist multiple students, and teachers with students in their homes to assist their children too.

Remote Learning Schedule if/when FSPS Pivots to 100% Remote Learning
Monday Tuesday Wednesday Thursday Friday

8:00 - 
9:00

9:00 - 
11:00

11:00 - 
12:00

12:00 - 
2:00

2:00 - 
3:00

Staff Meetings Staff Meetings Staff Meetings Staff MeetingsOffice Hours

K-2/7-9 3-6/10-12 Staff Meetings K-2/7-93-6/10-12

Lunch Lunch Lunch Lunch Lunch

3-6/10-12 K-2/7-9 PLC/Advisory K-2/7-9 3-6/10-12

Interventions & 
Enrichments

Interventions & 
Enrichments

Interventions & 
Enrichments

Interventions & 
EnrichmentsParent Contact

Educators have a unique professional language. 
Here are several terms that you may hear your child’s teachers and principal use when they talk about instruction.

Glossary

*This Remote Learning Fact Sheet is designed for students who are participating in On-Site Learning and for those who plan to 
return to On-Site Learning during the Spring Semester. Students enrolled in FSPS Virtual programming with Pearson Connexus 
will continue with their current curriculum and schedule.
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